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Required Information 

I. COMMUNITY-BASED CONTINUING CARE PROVIDER

Give the name and business address of the provider and a statement
of whether the provider is a partnership, foundation, association,
corporation or other type of business or legal entity. Such statement
shall also set forth the jurisdiction in which the provider is organized
if applicable. If the provider is composed of multiple legal entities,
give the required information for all such entities and provide a
specific description of their relationship to each other.

Westminster-Canterbury of the Blue Ridge (the "Corporation") is a non-
stock, not-for-profit corporation. It was organized in July 1985 under the laws 
of the Commonwealth of Virginia according to guidelines established in 1981 by 
the executive committees of Westminster Presbyterian Homes, Inc. and Virginia 
Diocesan Homes, Inc. The purpose of the Corporation is to operate a life-care 
facility to serve the Charlottesville/Albemarle area. Under the Lifecare concept, 
it is the aim of the Corporation to ensure that the residents of its community 
receive all necessary medical and nursing care for life, without incurring 
catastrophic losses due to the expense of such care.  

The business address of the Corporation is: 

250 Pantops Mountain Road 
Charlottesville, VA 22911 
(434) 972-3100

The registered agent for the Corporation is:  

J. Brian Jackson, Esq.
McGuire Woods
323 2nd St., SE
Suite 700
Charlottesville, Virginia 22902
(434) 977-2500

II. OFFICERS AND TRUSTEES

Give the names and business addresses of the officers, directors,
trustees, managing or general partners, and any person having a ten
percent or greater equity or beneficial interest in the provider, and a
description of such person's interest in or occupation with the
provider. In the case of a non-stock corporation also provide the
required information for members of the non-stock corporation.
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Board of Trustees.  The business and affairs of the Corporation are managed by 
a voluntary Board of Trustees, all of whom are elected by Westminster-
Canterbury of the Blue Ridge. Trustees are elected for three-year terms and may 
serve three consecutive terms. 

The members of the Board of Trustees for the 2024 board year, their 
business affiliations and addresses are as follows:  

Board Member Principal Business Affiliation and Address 

Allison M. Agarwal Novak 
Chair 
Term expires 12/31/24 

Registered Nurse 
2771 Peppervine Court 
Charlottesville, VA 22911 

Carol F. Ham 
Vice Chair 
Term expires 12/31/24 

Wealth Management Advisor 
Merrill Lynch 
3218 Wallingford Lane 
Keswick, VA 22947 

Anna D. Buchanan 
Treasurer 
Non-Trustee 

Westminster-Canterbury of the Blue Ridge 
Chief Financial Officer 
2734 Fernleaf Road 
Charlottesville, VA 22911 

Ross T. Thomas 
Secretary 
Term expires 12/31/26 

Retired Technology 
250 Pantops Mountain Rd., A5135 
Charlottesville, VA 22911 

Leone Ciporin 
Term expires 12/31/24 

Retired Government Affairs 
2759 Peppervine Court 
Charlottesville, VA 22911 

Terry S. Forbes 
Term expires 12/31/26 

VMDO Architects 
1964A Lewis Mountain Road 
Charlottesville, VA 22903 

Rebecca Hill 
Term expires 12/31/24 

Patient Safety & Risk Management 
University of Virginia Medical Center 
927 Summit View Lane 
Charlottesville, VA 22903 

J. Brian Jackson
Term expires 12/31/2026

Attorney 
McGuireWoods 
323 Second Street SE, Suite 700 
Charlottesville, VA 22902 
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David Maloney 
(Ex Officio)  

Retired UVA McIntire School of Commerce 
2778 Town Mews Lane 
Charlottesville, VA 22902 

Lawrence J. Martin 
Term expires 12/31/24 

CPA 
Hantzmon Wiebel 
108 Key West Drive 
Charlottesville, VA 22911 

Daniel L. Oakey 
Term expires 12/31/26 

Finance 
3822 Red Hill School Road 
North Garden, VA 22989 

David M. Oakland 
Term expires 12/31/24 

VMDO Architects 
1630 Owensville Road 
Charlottesville, VA 22901 

Glenn W. Rust 
Term expires 12/31/25 

President and CEO 
Virginia National Bank 
900 Rainier Road 
Charlottesville, VA 22903 

Tyler S. Kendall President and CEO  
Westminster-Canterbury of the Blue Ridge 
250 Pantops Mountain Road 
Charlottesville, VA 22911 

David Trautman 
Term expires 12/31/24 

Retired Military and Telecommunications 
250 Pantops Mountain Road, C244 
Charlottesville, VA 22911 

David H. Whitcomb 
Term expires 12/31/25 

Retired Financial Management 
250 Pantops Mountain Road, C86 
Charlottesville, VA 22911 

No person has a ten percent or greater equity or beneficial interest in the 
Corporation. The Corporation has no members.  

III. Business Experience of; Acquisition of Goods and Services from; and
Criminal, Civil and Regulatory Proceedings against the Provider; its
Officers, Directors, Trustees, and the Management. For (i) the
provider, (ii) any person named in the previous section or (iii) the
proposed management, if the facility will be managed on a day-to-day
basis by a person other than an individual directly employed by the
provider:

3



The organization is managed by a person directly employed by the 
Corporation.  

a. Give a description of any specific business experience in the
operation or management of similar facilities.  

Management, collectively, has a great deal of experience in the marketing, 
operation and financial management of similar organizations. Trustees bring 
experience from diverse fields such as banking, business and financial 
management, development, education, health care, public relations, and real 
estate. As to relevant business experience, please see Article II, above and 
Paragraph d. below.  

b. Give the name and address of any professional service, firm,
association, foundation, trust, partnership or corporation or any other 
business or legal entity in which such person has, or which has in such 
person, a ten percent or greater direct or indirect interest and which it is 
presently intended will or may provide goods, leases or services to the 
provider of a value of $500 or more, within any year.  

No officer, trustee, or the provider has, or no entity has in any of the 
aforementioned persons, a ten percent or greater direct or indirect interest in 
any entity which it is presently intended will or may provide goods, leases, or 
services to the provider of a value of $500 or more, within any year.  

c. Give a description of any matter in which such person:

(1) Has been convicted of a felony or pleaded nolo contendere to a
felony charge, or been held liable or enjoined in a civil action by final 
judgment if the felony or civil action involved fraud, embezzlement, 
fraudulent conversion or misappropriation of property; or  

(2) Is subject to an injunctive or restrictive order of a court of
record, or within the past five years had any state or federal license or 
permit suspended or revoked as a result of an action brought by a 
governmental agency or department, arising out of or relating to business 
activity or health care, including without limitation actions affecting a 
license to operate a foster care facility, nursing home, retirement home, 
home for the aged or facility registered under this chapter or similar laws 
in another state; or  

(3) Is currently the subject of any state or federal prosecution, or
administrative investigation involving allegations of fraud, embezzlement, 
fraudulent conversion, or misappropriation of property.  
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None of the items listed in paragraphs (1), (2) and (3) of this Section III.c. 
applies to Westminster-Canterbury of the Blue Ridge, its Officers, Trustees or 
Management. Each person named in the previous Section has certified to the 
Corporation that none of the items listed in paragraphs (1), (2) and (3) of this 
Section III.c. is or has been applicable to him or her.  

d. Management and Consultants

In addition to the experience and expertise of the members of its Board of 
Trustees, the Board has the benefit of the expertise of the following staff and 
consultants, whom the Corporation has engaged to assist it in the development 
and management of the facility. 

Tyler S. Kendall, President and Chief Executive Officer. Mr. Kendall joined 
Westminster-Canterbury in July 2024 as President and Chief Executive Officer. 
He holds a Bachelor of Science in Health Professions from Texas State University 
and maintains a Licensed Nursing Home Administrator license. Mr. Kendall has 
over 26 years of experience in leading operations, development and management 
of continuing care retirement communities, assisted living, memory care, skilled 
nursing, home health, hospice and HUD independent living communities. In his 
prior role, Mr. Kendall served as the Vice President of Post-Acute Care Services 
for the Hamilton Health Care System in Dalton, Georgia. He has also served as 
the Director of Operations at the Mary E. Bivins Foundation in Amarillo, Texas, 
and as Executive Director at Grand Court Lifestyles in Amarillo, Texas.  

Anna D. Buchanan, Chief Financial Officer. Ms. Buchanan joined 
Westminster-Canterbury in January 2019 as Chief Financial Officer after having 
served for two years on the Westminster-Canterbury Board and as Finance 
Committee Chair. She holds a master’s in business administration from the 
Darden School at the University of Virginia as well as a Bachelor of Science 
degree in Petroleum Engineering from West Virginia University. Ms. Buchanan 
has over 30 years of experience in leadership, financial management, operations, 
information systems, and strategy. In her prior role, Ms. Buchanan served as 
Chief Financial Officer for West Virginia University Health System’s East Region 
where she oversaw the financial management of two hospitals, a 100-member 
physician group practice, and hospital foundation. Ms. Buchanan also served as 
the Director of Financial Planning for Sentara Martha Jefferson Hospital where 
she developed the strategic capital planning process, managed the annual 
budgeting process, and led the financial analysis and decision support functions.  

Bethanie Constant, CFRE, Vice President of Mission Advancement. Ms. 
Constant joined Westminster-Canterbury in June 2021 as Vice President of 
Development. She holds a bachelor’s in history from Lander University and is a 
Certified Fund-Raising Executive, holding certificates in Fundraising and 
Development and Managerial Effectiveness. Ms. Constant has 19 years of 
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experience in the non-profit sector and has served as the Vice President of 
Advancement at Marymount University, Senior Director of Advancement at 
Virginia Commonwealth University’s College of Humanities and Sciences, and in 
roles at UMFS and Junior Advancement of Central Virginia, Inc. 

John Kovaleski, Vice President of Operations. Mr. Kovaleski joined 
Westminster-Canterbury in January 2018 as Vice President of Operations. In 
this role, he is responsible for overseeing operations and planning in the support 
services (dining, facilities, maintenance, environmental, guest services and 
resident services) departments. He is a graduate of The Culinary Institute of 
America in Hyde Park, New York with a degree in Occupational Studies, Culinary 
Arts and Hospitality. Mr. Kovaleski has over 30 years of experience in the 
hospitality, health care and service industries. In his prior role, Mr. Kovaleski 
was a Regional Director of Operations for Compass Group where he focused on 
contract services in the acute care and senior living industries, servicing many 
continuing care retirement communities in the mid-Atlantic region. 

Debbie Desmond, Vice President, Human Resources and Organizational 
Development. Ms. Desmond joined Westminster-Canterbury in February 2019 
as Vice President of Human Resources and Organizational Development. She 
holds a master’s in business administration from Walden University and has a 
bachelor’s from the University of Mary Washington. Ms. Desmond is a certified 
Senior Human Resource Professional (SPHR, SHRMSCP) and a graduate of the 
Leadership Charlottesville Program. Before joining Westminster-Canterbury, Ms. 
Desmond was employed by Sentara Martha Jefferson Hospital for 24 years where 
she served as Director of Human Resources for 18 years and Human Resources 
Business partner for six years. In that role, she focused on operations and 
strategy in human resources and physician services.  

Deidra Jane Massie, Vice President of Marketing. Ms. Massie joined 
Westminster-Canterbury in November 2021 as the Vice President of Marketing. 
She holds bachelor’s in psychology and sociology from the University of Virginia 
and is also a graduate of the Leadership Charlottesville Program. Over her 30-
year career, she has held numerous sales and marketing positions, having most 
recently served as the Director of Sales & Marketing for several senior living 
communities in Charlottesville, Virginia. She also has experience in the financial 
services and pharmaceutical industries. Ms. Massie serves on the board of The 
Center at Belvedere and on the University of Virginia’s Olli-Lifelong Learning 
Institute Philanthropy and Marketing committees, both are non-profit 
organizations.  

Leah Queen, Health Services Administrator. Ms. Queen joined Westminster-
Canterbury in January 2022 as the Assisted Living Administrator. She holds a 
Master of Strategic Leadership from Mountain State University and a bachelor’s 
in psychology and criminal justice from Radford University. She became a 
Virginia Licensed Nursing Home Administrator in 2016. Ms. Queen has over 13 
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years of experience in long-term care serving in various roles. Prior to joining 
Westminster-Canterbury, Ms. Queen’s career was spent in the for-profit sector 
of long-term care. 

Consultants 

WCBR has entered into several agreements for the provision of certain 
services.  These include agreements with: 

• The University of Virginia Physicians Group, to provide medical direction
and consultation of its licensed care facilities.

• Powerback Rehabilitation Services to provide consultation and physical,
occupational, and speech/language therapy.

• PruittHealth Pharmacy to provide clinical pharmacy services for its
licensed care facilities.

• Compass Community Living to provide management and procurement of
its dining program.

Other consultants are also engaged from time to time to assist the
organization with marketing and creative services, financial, legal and
other business matters.

IV. OWNERSHIP OF REAL PROPERTY

Give full and detailed information regarding direct and indirect
ownership of the property on which the facility is or will be operated
and of the buildings in which it is or will be operated.

The real property upon which the facility is located is described in
Article V., below. The Corporation purchased this property in February 1989. In 
1995 and 1997, a total of approximately thirty-five additional, contiguous acres 
of land were purchased. In 2016, two acres located at the foot of Pantops 
Mountain Road were purchased. In 2023, WCBR Land Holdings LLC purchased 
fifty additional acres adjacent to the existing campus. The buildings are owned 
by the Corporation.   

V. LOCATION AND DESCRIPTION OF REAL PROPERTY

Give the location and description of the real property of the facility,
existing or proposed, and to the extent proposed, the estimated
completion date or dates of improvements, whether or not
construction has begun and the contingencies under which
construction may be deferred.
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The real property consists of approximately 56 acres on Pantops Mountain 
in Albemarle County, one mile from the city limits of Charlottesville off of Route 
250, plus two acres at the corner of Route 250 and Pantops Mountain Road and 
50 acres bordering Route 250 and the partial eastern boundary of other owned 
real property. The life-care community provides all private accommodations 
which include: 

• 221 independent living apartments
• 60 cottages
• 52 nursing care beds (all are dually certified)
• 45 Catered Living (Assisted Living) residences
• 12 Vista (Assisted Living) rooms for memory support

Additional health and wellness amenities available to all residents include
an outpatient health clinic, rehabilitation center (for physical, occupational and 
speech therapy), and fitness and aquatic center. Common areas are numerous 
and include a chapel, various meeting rooms, gardens, a gift shop, bank, library, 
billiards room, wood shop, beauty salon, 17-acre nature preserve and other 
common areas. 

VI. AFFILIATIONS WITH RELIGIOUS, CHARITABLE OR OTHER
NONPROFIT ORGANIZATIONS; TAX STATUS OF PROVIDER

Give a statement as to:

a. Whether the provider is or ever has been affiliated with a religious,
charitable or other nonprofit organization, the nature of any such 
affiliation, and the extent to which the affiliate organization is or will be 
responsible for the financial and contractual obligation of the provider.   

The Corporation was incorporated on July 2, 1985, as a Virginia non-stock 
corporation under guidelines approved by the Virginia Diocesan Homes, Inc., 
4800 Fillmore Avenue, Alexandria, Virginia 22311 (VDH, a Virginia non-stock 
not-for-profit corporation organized by the Protestant Episcopal Church of the 
Diocese of Virginia) and Westminster Presbyterian Homes, Inc., 1908 W. Twin 
Cover Road, Virginia Beach, VA 23454 (WPH, a Virginia non-stock not-for-profit 
corporation organized by the Synod of the Mid-Atlantic of the Presbyterian 
Church in the United States). The purpose of organizing the Corporation was to 
consolidate the resources of both denominations to create a new entity to 
construct and operate a new residential life-care facility for older adults in the 
Charlottesville/Albemarle area of Virginia. Neither VDH nor WPH is responsible 
for the financial and contractual obligations of the Corporation. 
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The Corporation formed Westminster-Canterbury of the Blue Ridge 
Foundation in 1998 as a Type I supporting organization to support the charitable 
activities of Westminster-Canterbury of the Blue Ridge.  

b. Any provision of the Federal Internal Revenue Code under which
the provider is exempt from the payment of income tax.   

Both the Corporation and the Foundation are exempt from the payment of 
income tax under Section 501(c)(3) of the Internal Revenue Code of 1986.  

VII. SERVICES PROVIDED UNDER COMMUNITY-BASED CONTINUING
CARE CONTRACTS

Describe the services provided or proposed to be provided under 
community-based continuing care contracts, including the extent to 
which medical care is furnished or is available pursuant to any 
arrangement. The disclosure statement shall clearly state which 
services are included in basic community-based continuing care 
contracts and which services are made available by the provider at 
extra charge. The disclosure statement shall also clearly state which 
services are offered by the provider and which services are offered 
through contractual arrangements.  The name and address of the 
party providing such services shall be disclosed.  A definition of the 
services shall also be provided.  

The services proposed to be provided by the Corporation are set forth in 
the Early Advantage Agreement, which is annexed to this disclosure statement 
in Appendix A.  

VIII. FEES REQUIRED OF PARTICIPANTS

Give a description of all fees required of participants, including any
entrance fee and periodic charges. The description shall include (i) a
description of all proposed uses of any funds or property required to
be transferred to the provider or any other person prior to the
participants enrollment in the program and of any entrance fee; (ii) a
description of provisions for the escrowing and return of any such
funds, assets, or entrance fee, the manner and any conditions of
return, and to show earnings on escrowed funds are payable as
discussed in 38.2-4922 of the Code of Virginia; and (iii) a description
of the manner by which the provider may adjust periodic charges or
other recurring fees and any limitations on such adjustments. If the
program is already in operation, or if the provider operates one or
more similar facilities within this Commonwealth, there shall be
included tables showing the frequency and average dollar amount of
each increase in periodic rates at each program for the previous five
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years or such shorter period that the facility has been operated by 
the provider. 

A schedule of fees is annexed to this disclosure statement as Appendix D.   
All Participants are required to pay an initial Membership Entrance fee and 
Monthly Fees as elected in the Early Advantage Agreement.  Member represents 
and warrants that he/she has sufficient income and assets to cover the costs to 
maintaining membership in the Early Advantage Program at WCBR and to meet 
his or her ordinary living expenses, as outlined in the Early Advantage 
Agreement.  WCBR does not offer financial assistance to Early Advantage 
Members. 

Membership Entrance Fees 

The Participant will pay in full a one-time Membership Entrance Fee at the time 
the Early Advantage Agreement is executed.  The Membership Entrance Fee 
received by the Provider may be used or applied to any corporate purpose of the 
Provider, whether directly related to this Early Advantage Agreement.  

In the event Provider receives any Membership Entrance Fee funds from 
Participant in advance of Early Advantage Agreement execution date, the 
Provider will hold amounts greater than $1,000 in escrow with a bank or trust 
company until contract execution date, at which time Participant shall be 
enrolled in and receive services. 

The Membership Entrance Fee is partially refundable within the first fifty (50) 
months after the Early Advantage Agreement execution date.  For each month 
(or partial month) after the Early Advantage Agreement execution date, the 
refundable amount will be reduced by 2% until fifty (50) months have passed.   

Monthly Fees 

The Participant is billed monthly for monthly fees in advance, by the 10th day of 
the month or within five (5) days after notification by the corporation. Failure to 
pay the Monthly Fees when due will result in the imposition of late fees that will 
be added to the Participant’s monthly invoice.   

The Participant understands and agrees that the monthly fee will increase 
upon entering a Care Area temporarily or permanently. During a stay in a Care 
Area the Early Advantage Monthly Fee will not be suspended for any days the 
Participant stayed on campus on a temporary basis but will terminate when 
the Participant is admitted on a permanent basis, at which time the then 
current discounted rates as per the Early Advantage Agreement will be charged 
for services rendered.  The Monthly Fee will not be suspended for any Medicare 
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Covered stays. Participant will be entitled to use all the amenities and services 
that Westminster Canterbury of the Blue Ridge Residents enjoy while on 
campus on the same basis as Westminster Canterbury of the Blue Ridge 
Residents.  On campus services that are included in the Participants monthly 
fees shall be provided for Participants while on campus. Meals will be available 
at menu prices. No mandatory dining meal plan or minimum dining usage 
shall be required nor offered to Participants.  

The Corporation is committed to providing Participants with the quality 
services called for by the Early Advantage Agreement consistent with sound 
financial management.  Participant understands and agrees that the 
Corporation reserves the right to adjust the Monthly Fee and other charges at 
its sole discretion upon thirty (30) days’ notice, except for changes required by 
federal or state law.  Adjustments are anticipated to occur annually.  The 
Corporation will endeavor to maintain the Monthly Fee at the lowest possible 
rate consistent with sound financial management practices and maintenance of 
the quality of services called for by the Early Advantage Agreement.  

Health Care Area Fees 

Participants shall have access to health care areas (Assisted Living, Vista and 
the Health Center) at a discounted rate. For all temporary admissions to a 
health care area Participants must continue to pay their designated Early 
Advantage Monthly Fee.  Upon permanent placement to a health care area the 
Early Advantage Monthly Fee shall cease as described in Appendix A.  Health 
Care Area fees may be adjusted by the provider upon thirty (30) days’ notice.   

The facility began operating on October 15, 1990. The Corporation does not 
operate other facilities.   

IX. RESERVE FUNDING

Describe any provisions that have been made or will be made to
provide reserve funding or security to enable the provider to fully
perform its obligations under community-based continuing care
contracts, including the establishment of escrow accounts, trusts or
reserve funds, together with the manner in which such funds will be
invested and the names and experience of persons who will make the
investment decisions. The disclosure statement shall clearly state
whether reserve funds are maintained.  This description shall include
a specific explanation of how the value of any such reserve funding
was established and, if available, it shall include the opinion of a
qualified actuary.

Westminster-Canterbury of the Blue Ridge has established the following
reserve funds: 
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Bond Interest and Bond Principal Funds 

As required by Westminster-Canterbury of the Blue Ridge's bond 
indentures, the trustee holds Bond Interest and Bond Principal Funds to fund 
the semi-annual payment of interest and annual redemption of certain series of 
outstanding bonds payable.   

Other Reserve Funds  

Westminster-Canterbury of the Blue Ridge maintains other reserve funds 
to address special programs, projects or to address certain capital requirements. 
Several of those reserve funds are funded through purpose-restricted 
investments. 

The following reserves maintained as of May 31, 2024 (Preliminary and 
Unaudited): 

Purpose-Restricted Investments  $13.7 million 

Perpetually-Restricted Investments $ 2.1 million 

Unrestricted Investments  $81.1 million 

Reserve funds are invested and managed according to the Investment 
Policy Statement of Westminster-Canterbury of the Blue Ridge. Funds are 
invested in high quality equity and fixed income Vanguard funds managed by a 
professional investment advisor Mercer Investment Advisors LLC. As of May 31, 
2024, $81 million of unrestricted funds are available to support Westminster-
Canterbury of the Blue Ridge in fully performing its obligations under 
community-based continuing care contracts. Additionally, all investments are 
liquid within 30 days to support operations and contractual obligations as 
needed. Investment oversight is a duty of the Finance Committee of 
Westminster-Canterbury of the Blue Ridge. Investment balances are confirmed 
annually through an external financial audit.  

Membership Entrance Fees 

The Participant will pay in full a one-time Membership Entrance Fee at the 
time the Early Advantage Agreement is executed, and funds are not expected to 
be collected in advance of contract execution.  Membership Entrance Fees 
become the property of the Corporation upon execution of the  Early Advantage 
Agreement.   
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Upon receipt of Early Advantage Membership Entrance fees, Westminster-
Canterbury of the Blue Ridge records a deferred revenue liability on the balance 
sheet. Earned Membership Entrance Fee revenue is recorded monthly at 2% per 
month over 50 months.  

The entrance fees and monthly fees shown in the income statements have 
been calculated taking into account mortality and morbidity assumptions 
applicable to the population.   

Actuarial Funded Status 

In conjunction with its actuary A.V. Powell & Associates, Westminster-
Canterbury of the Blue Ridge accesses the actuarial position of WCBR. Actuarial 
calculations provide WCBR with an evaluation as to the ability of WCBR to meet 
its future service obligations to the residents. Based on current estimates, 
Westminster-Canterbury of the Blue Ridge can fully satisfy its obligations under 
its continuing care contracts. 

Refunds 

Westminster-Canterbury of the Blue Ridge calculates and pays any 
refunds out of the proceeds of entrance fees and/or its current investments 
when they are due. 

X. CERTIFIED FINANCIAL STATEMENTS

Give certified financial statements of the provider, including (i) a
balance sheet as of the end of the two most recent fiscal years and (ii)
income statements of the provider for the two most recent fiscal
years or such shorter period that the provider has been in existence.
Such statements shall conform to generally accepted accounting
principles and shall be certified by an independent, certified public
accountant. The opinion of the independent, certified public
accountant shall be included in this section.

Certified financial statements for the Corporation's two most recent fiscal
years, ending June 30, 2023, and 2022, are annexed to this disclosure statement 
as Appendix B. 

XI. PRO FORMA INCOME STATEMENT

Give a pro forma income statement for the current fiscal year for the
community-based continuing care program for the provider. This
statement shall conform to generally accepted accounting principles
and shall include a specific description of the major assumptions used
in developing the pro forma statement.
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A pro forma revenue and expenses statement for the fiscal years ending 
June 30, 2024 and June 30, 2025, is annexed to this disclosure statement as 
Appendix C.  

XII. ENROLLMENT OF PARTICIPANTS

Give a description of the provider's criteria for enrollment of
participants.

New Participants must meet the following criteria: 

a. The minimum age to qualify for an Early Advantage Agreement is 62
years of age.      

b. Submit WCBR’s General Information Application to provide basic
personal identifying information and personal health history for the Participant.

c. Submit WCBR’s Financial Application to demonstrate assets and
income sufficient to pay financial obligations under the Early
Advantage Agreement. The confidential financial disclosure statement 
will enable the Corporation to determine financial eligibility for 
admission.  

d. Submit WCBR’s Medical Application, to be completed by the
Participant’s primary care physician.  The medical application
documents the Participant's current health, whether they are capable 
of residing within a retirement community, and if they are appropriate 
for the level of care sought.  For example, an independent living 
applicant must be physically and mentally capable of performing the 
routine activities of daily living.  

e. Applicants must have submitted all application forms, insurance,
medical records and participate in a pre-admission clinical and social
interview with a representative of the Corporation to determine
admission eligibility.

f. Admission eligibility is contingent upon successful clinical assessment.

It is the policy of Westminster Canterbury of the Blue Ridge to consider all age 
eligible applicants for the program without regard to race, sex, gender, religion, 
national origin, marital status, sexual orientation, or disability.  
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XIII. ACCESS TO FACILITY BY NON-PARTICIPANTS

Give a description of the provider's policies regarding access to the
facility.

Westminster-Canterbury of the Blue Ridge restricts access to the facility
and its services to members, residents and their guests. Vehicular access to the 
campus is restricted by a gatehouse.  

The facility hosts meetings of numerous groups from the Charlottesville/ 
Albemarle area in the main building’s various meeting spaces and the Pantops 
Classroom. 

WCBR permits direct admission to its licensed Assisted Living and Nursing 
Care areas on a space available basis.  

XIV. CONCERN PROCEDURE

In accordance with the Virginia Code, the procedure by which a Participant
may file a complaint or disclose a concern is provided in Appendix E. 

XV. OTHER RELEVANT INFORMATION

a. Additional information about the facility may be obtained from the
Virginia Department of Social Services and the Virginia Department of Health. 
The respective web sites can be found at www.dss.virginia.gov and 
www.vdh.virginia.gov. 
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EARLY ADVANTAGE AGREEMENT 
(NON-RESIDENTIAL CONTRACT OPTION) 

OF 
WESTMINSTER-CANTERBURY OF THE BLUE RIDGE 

LIFECARE RETIREMENT COMMUNITY 
CHARLOTTESVILLE, VIRGINIA 

This Early Advantage Agreement (“Agreement”) is made this            day of 
____________________, __________, by and between WESTMINSTER-CANTERBURY OF 
THE BLUE RIDGE, a nonstock, 501(c)(3) nonprofit corporation organized and incorporated 
under the laws of the Commonwealth of Virginia (hereafter referred to as the “Corporation” or 
“WCBR” and/or the words “we,” “us,” and “our”) and __________________ (hereafter referred 
to as “You” and “Your”).  WCBR owns and operates WCBR as a registered Continuing Care 
Retirement Community (“CCRC” and/or “Community”).  As such, it provides a continuum of care 
and other services and offers those services under this Early Advantage Agreement. 

You and WCBR agree as follows: 

I. COMMON AREAS, AMENITIES, SERVICES, AND PROGRAMS

A. Common Areas and Amenities.  We will provide common areas and amenities
for the use and benefit of all Early Advantage Members including:  dining venues;
library; community rooms; fitness and aquatics center; beauty/barber shop; chapel;
outdoor social and recreational facilities; conference rooms; and, art spaces.  Some
common areas require advanced reservation.

B. Parking.  Unassigned areas are available for your personal vehicle while you are
at WCBR.  WCBR does not provide parking for non-operable vehicles, recreational
vehicles, boats, or other large vehicles.  You must maintain automobile liability
insurance on any motor vehicle and register any motor vehicle with WCBR and the
Virginia Department of Motor Vehicles.

C. Services and Programs.  The following Services and Programs will be provided
by WCBR during the term of this Agreement.

1. Dining Services.  WCBR provides multiple dining venues for the
enjoyment of Early Advantage Members.  Catering services are offered
exclusively within the venues or spaces of the WCBR campus for an
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additional fee.  Early Advantage Member meals will be charged at the 
prevailing rate. 

 
2. Transportation.  WCBR will provide transportation for organized 

activities and group trips departing from the WCBR campus.  WCBR will 
not provide transportation to or from your private home.  
 

3. Safety.  We will use reasonable care in providing security on the premises 
of WCBR.  WCBR staff will be present at WCBR twenty-four (24) hours 
per day.  

 
4. Activities.  WCBR will provide planned and scheduled social, recreational, 

spiritual, educational, and cultural activities; classes; exercise, health and 
wellness programs; and other special activities.  Some of these activities 
may require an additional charge. 
 

5. Healthcare Services.  As a CCRC, WCBR provides an array of long-term 
care services in specially designed and licensed areas.  WCBR is not 
licensed to provide psychiatric, substance abuse, and certain dangerous 
communicable disease services. Long-term care services include: 

 
a. Catered Living Services.  Catered Living is licensed by the 

Virginia Department of Social Services as an Assisted Living 
Facility to provide assistance with daily living activities that may 
include: bathing, dressing, grooming, meal preparation and 
administration of medication.  The accommodations are in private 
rooms.  Admission to Catered Living requires a physician’s written 
order.   

 
b. Vista Memory Care.  Vista is licensed by the Virginia Department 

of Social Services as a special care Assisted Living Facility to 
provide a supportive and secured environment for persons with 
cognitive impairment such as Alzheimer’s disease.  The 
accommodations are in private rooms.  Admission to Vista requires 
a physician’s written order.   
 

c. Health Center.  The Health Center is licensed by the Virginia 
Department of Health as a Nursing Facility to provide short and 
long-term nursing care.  Additionally, the Health Center has been 
certified to provide skilled nursing care under rules established by 
Medicare.  As a licensed nursing facility, admission to the Health 
Center requires a physician’s written order.  The accommodations 
are in private rooms. 
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Assisted Living (Catered Living and Vista) and Nursing Care 
(Health Center) Services provided under this Agreement are limited 
to that care offered by WCBR.  If, at any time should space not be 
available to You, we may find temporary placement in an 
appropriate setting until space within WCBR becomes available.  
WCBR will be responsible for charges from the outside provider up 
to Your Monthly Fee.  

 
d. Clinic.  A health clinic is available on-site during scheduled hours 

for Early Advantage Member use on an outpatient basis for various 
basic care, including certain examinations, consultations, tests, and 
appointments as authorized by WCBR.  The cost of such services 
may be Your responsibility and/or may be billed to Your insurance 
by the physician recommending these additional services.  You will 
be notified in advance of such services being performed. 

 
e. Physician Services.  You are responsible for the cost of all 

physician services and are free to choose Your personal physician. 
 

f. Therapy Services.  Physical, occupational and speech therapists are 
available in the on-campus rehabilitation therapy department.  You 
will be responsible for any costs not covered by Medicare or other 
insurances.   

 
6. Insurance and Health-Related Charges. 

 
a. Medicare and Health Insurance.  If You are eligible and have not 

already enrolled, You agree to (a) apply for and secure Your 
enrollment in the Hospital Insurance Benefits Program under Part A 
of Public Law 89-67 (Medicare Part A), or its successor program, 
and (b) during the next enrollment period following the filing of 
Your application for admission to WCBR, apply, pay the premiums, 
secure and maintain Your enrollment in the Medical Insurance 
Benefits Program under Part B of Public Law 89-67 (Medicare Part 
B), or its successor program.  If You are not eligible for these 
Programs, or they cease, You agree to obtain and provide proof of 
equivalent insurance coverage acceptable to WCBR in its sole and 
absolute discretion.  If You do not obtain such coverage, You agree 
to pay us for all charges and for services rendered by us, our 
associates, or our agents, that would have been reimbursed by such 
insurance.  If at any time You become eligible for payments from 
other private entities or governmental agencies for health services, 
You agree to make application for such payments.  We will assist 
You in filing insurance or other claims for services provided by us.  
Upon our request and direction, You agree to execute an assignment 
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of benefits to WCBR or to the physicians staffing the Clinic or 
Health Center for any services rendered by the same.  You agree to 
notify WCBR if at any time your insurance changes.  

 
b. Supplemental Insurance.  You agree to obtain and provide proof 

of a supplemental insurance policy acceptable to us to pay Medicare 
co-insurance and deductible amounts and to provide major medical 
coverage in an amount not less than a $250,000.00 lifetime maximum.  
Should You fail or neglect to obtain and maintain such coverage, 
You agree to pay us for services provided by our health care 
professionals (whether associates or agents) which would otherwise 
have been covered by such supplemental insurance.  WCBR does not 
or may not be able to participate in all insurance programs.  Early 
Advantage Members who have a Medicare equivalent insurance will 
relinquish reimbursement to WCBR pertaining to skilled nursing 
care or any other services furnished by WCBR and covered by such 
policy. 

   
c. Health-Related Charges.  You will pay the following health-

related charges.  To the extent that these are covered by Medicare, 
or Your supplemental insurance or equivalent insurance, You will 
use Your best efforts, with our assistance, to recover the amount of 
such charges from the appropriate government agency or insurance 
carrier.  

 
(1) Charges of any physician, provider, physical, occupational, 

and speech therapist, podiatrist, or other health professional, 
excluding our nursing staff, whether providing care at the 
Community or elsewhere.  
 

(2) Hospital charges.   
 

(3) Charges for medications, vitamins, food supplements, dental 
work, glasses, hearing aids, adaptive equipment, durable 
medical equipment, and other health related items.  

 
(4) Medical transport charges.  

 
(5) Charges for any other health-related items or services that 

WCBR is not obligated to provide pursuant to this 
Agreement.  

 
(6) Any professional services contracted by you. 
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7. Outside Service Providers.  Should You choose to engage the services of 
an outside party, unaffiliated with WCBR, for additional personal services 
delivered at WCBR, You agree to abide by all current WCBR policies and 
procedures for the use of such Service Providers, which include various 
screenings, testing, verification of licenses and insurance.  Additionally, 
Your Service Providers will be subject to rules and procedures as may be 
required by WCBR.  You also agree to indemnify and hold harmless WCBR 
for any actions of such Service Providers. 

 
II. ADMISSION REQUIREMENTS AND REPRESENTATIONS   

 
A. Age.  The minimum age to qualify for an Early Advantage Agreement is 62 years 

of age. 
 

B. Application Forms.  Upon application You will submit for approval the following: 
 
1. General Information Application . You must complete WCBR’s General 

Information Application, which simply provides WCBR with basic 
information about you and your personal health history. 

 
2. Medical Application . WCBR’s Medical Application must be completed 

by your primary care physician to provide information regarding Your 
health to meet the general and specific physical and mental criteria for 
admission 

 
3. Financial Application.  You must complete WCBR’s Financial 

Application form to demonstrate that You have assets and income sufficient 
to pay Your financial obligations under this Agreement. 

 
C. Representation.  You affirm that the representations made are true and correct and 

may be relied upon by WCBR as a basis for entering into this Agreement. 
 

III. FINANCIAL ARRANGEMENTS  
 

A. Payment of Fees.  You agree to pay an Early Advantage Member Entrance Fee 
and Monthly Fee, as reflected on the applicable Monthly Fee schedule, at the time 
of Agreement, except as provided by Section III.D., Section V, and Section VI.   
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1. Early Advantage Membership Entrance Fees.  You will pay to us an 
Early Advantage Membership Entrance Fee by the Agreement Execution 
Date, as follows: 

 
Total Membership Entrance Fee   $___________ 

Compass Club Deposit (if applicable)  $ __________   

Balance      $ __________   

 
A refund of part of the Membership Entrance Fee, if any, will be made 
exclusively in accordance with paragraph D of this Section III and Section 
VII. of this Agreement to the extent applicable.   

 
2. Monthly Fee.  You will pay a monthly service fee in advance, by the 10th 

day of each month or within five days after notice by Us.  Failure to pay 
Monthly Fees when due will result in the imposition of late fees that will be 
added to Your monthly invoices.  The Monthly Fee, charges, or the scope 
of care or services may be adjusted by us at any time upon at least 30 days’ 
notice.  The current Monthly Fee payable is as follows:  

 
Current Early Advantage Monthly Fee  $ __________   

  
The Monthly Fee will be prorated for any applicable period of less than a 
month.   
 
The Monthly Fee will be payable regardless of what level of care services 
You receive, whether within or outside the Community, subject to the 
provisions of Section VI. of this Agreement.  
 

3. Care Area Fee.  You agree to pay the prevailing Early Advantage Care 
Area fee upon temporary or permanent admission.  In the case of a 
permanent admission, this Agreement shall terminate, and You will execute 
the applicable Lifecare Services Care Agreement. 

 
B. Terms of Payment of the Membership Entrance Fee.  The full balance of the 

Membership Entrance Fee is due and payable upon or prior to the Agreement 
Execution Date.  The Agreement is not deemed to have begun until receipt by 
WCBR of the balance of the Membership Entrance Fee.  
 

C. Adjustments in the Monthly Fee and Other Charges and Credits.  WCBR 
reserves the right to adjust the Monthly Fee and other charges and credits upon 
thirty (30) days’ notice, except for changes required by federal or state law.  
Adjustments are anticipated to occur annually.  Because You are entering into an 
Early Advantage Agreement, Your Monthly Fee will increase if a temporary or 
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permanent transfer to a care area is needed.  We will endeavor to maintain the 
Monthly Fee at the lowest possible rate consistent with sound financial 
management practices and maintenance of the quality of services called for by this 
Agreement.  Monthly Fee increases are determined in Our absolute discretion. 

 
D. Early Advantage Membership Entrance Fee Refund:  The Membership 

Entrance Fee will be partially refundable during the first fifty months after the 
Agreement Execution Date.  For each month (or partial month) after the Agreement 
Execution Date, the refundable amount will be reduced by 2% until 50 months have 
passed.  Thereafter, there will be no refund. WCBR will issue to Your estate or trust 
any Refund owed upon Your death.  You have indicated any Refund shall be paid 
to:         

 
            
 

E. Monthly Statement.  WCBR will furnish You with a monthly statement showing 
the total amount of Monthly Fees and other charges owed by You which are due 
and payable by the 10th day of each month.  WCBR may charge interest at a rate of 
one and one-half (1½%) percent per month on any unpaid balance owed by You 
Twenty (20) Days after the due date.  

 
F. Additional Charges for Ancillary Services.  Charges in addition to the Monthly 

Fees may be made for ancillary services provided by WCBR beyond those provided 
for You in this Agreement. 

G. Income and Assets to Cover Costs. 
Member represents and warrants that he/she has sufficient income and assets to  cover 
the costs to maintaining membership in the Early Advantage Program at  WCBR and to 
meet his or her ordinary living expenses, as outlined in this  Agreement.  WCBR does not 
offer financial assistance to Early Advantage  Members. 

 
IV. TERMS OF EARLY ADVANTAGE MEMBERSHIP 

 
A. Your Rights.  Upon execution of this Agreement, You have the right to use and 

enjoy the common areas, amenities, programs, and services of WCBR under the 
terms of this Agreement.  This Agreement does not transfer or grant to You any 
interest in the real or personal property owned by WCBR other than the rights and 
privileges as described in this Agreement.  
 

B. Policies and Procedures.  You will abide by WCBR’s policies and procedures and 
such amendments, modifications and changes as may periodically be adopted by 
WCBR.  You will be notified in writing of any material changes.   

 
C. Loss or Damage of Property.  WCBR will not be responsible for the loss or 

damage of any property belonging to You while at WCBR. due to theft, 
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disappearance, fire, or any other cause.  WCBR will insure all property belonging 
to WCBR within all residences and common areas.  

 
D. Personal Liability Insurance.  You are required to maintain personal liability 

insurance (with limits of at least $100,000 per claim).  We recommend that Your 
personal liability policy is endorsed for property liability protection for the use of a 
powered mobility device in the event You may have to use such a device. 

 
E. Waiver of Liability.   

 
1. You, Your agent, Attorney-in-Fact, Heirs, Assigns and other related parties 

of interest hereby release WCBR and its subsidiaries, affiliates, officers, 
director’s, associates and agents from any liability covered by the insurance 
for which subrogation is waived; the release applies to any liabilities, no 
matter how caused, not just to insurance proceeds actually received.  The 
requirements set forth or mentioned in this Agreement as to types and limits 
of insurance coverage to be maintained by You are not intended to and will 
not in any manner limit or qualify the liabilities and obligations assumed by 
You.   
 

2. You hereby release us from liability for Your death, injury to Your person 
and injury to Your property caused by any fire, theft, assault or other case 
beyond Your control and from any liability resulting from the negligence or 
wrongful acts of other Residents, Compass Club Members, and Early 
Advantage Members of the Community, their guests, their pets and their 
guest’s pets, and hereby waive any claim which You or Your estate may 
have against us arising therefrom.  
 

F. Rights to Property/Subordination.  The rights and privileges granted to You by 
this Agreement do not include any right, title, or interest in any part of the personal 
property, land, buildings, and improvements owned or administered by WCBR.  
Your rights are primarily for services, with a contractual right of Use.  Nothing 
contained in this Agreement will be construed to create the relationship of landlord 
and tenant between WCBR and You.  Any rights, privileges, or benefits under this 
Agreement, including Your right to a full or partial refund, will be subordinate to 
any existing or subsequent mortgages or deeds of trust on any of the premises or to 
any other interest in the real property of WCBR and to all amendments, 
modifications, replacements, or refinancing of any existing or subsequent 
mortgages or deeds of trust or to any liens or security interests held by secured 
creditors of WCBR.  You agree to execute and deliver any document that may be 
required by WCBR or its secured creditors to effect such subordination or to 
confirm it. 

 
G. Weapons.  Firearms and other weapons are prohibited on the WCBR campus. 
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H. Early Advantage Member Handbook.  You will receive a Handbook that 
includes information on the details of WCBR, along with Community policies and 
guidelines, which You agree to follow as of the date of this Agreement.  A copy of 
the most current version will always be kept in the library.   
 

I. Operation of Vehicles and Assistive Devices.  For the benefit and safety of all 
WCBR Residents, Compass Club Members, and Early Advantage Members, 
WCBR has an on-going interest to monitor the capabilities in the operation of 
automobiles and any mobility assistive devices within WCBR. 

 
J. Smoking.  WCBR is a smoke-free community, which includes e-cigarettes and 

other vaping devices.  Residents, Compass Club Members, Early Advantage 
Members, and employees agree not to smoke while on Community property and 
will communicate the smoke-free policy to their guests.   

 
V. ADMISSION TO INDEPENDENT LIVING 
 

You shall have the right to execute a Lifecare Services and Residence Agreement for 
admission to an independent living apartment or cottage subject to your future financial 
and medical qualification.  The Entrance Fee paid under this Agreement shall be applied 
as a credit against the balance of the Entrance Fee for the independent living 
accommodation You select.  Your monthly fee shall convert to the prevailing fee associated 
with that accommodation.  Upon the execution of the subsequent agreement, this 
Agreement will be terminated and all applicable fees and obligations under this Agreement 
will cease. 

 
VI. ADMISSIONS TO A CARE AREA (Health Center, Catered Living, or Vista) 
  

A. Temporary admissions.  Upon temporary admission to the Health Center, Catered 
Living or Vista (“Care Area”), the Early Advantage Member will pay a discounted 
per diem rate that is prorated from the then-applicable rate for any care area. 

 
B. Permanent admissions.  Upon admission to WCBR on a full-time basis, this 

Agreement will be replaced with an applicable Agreement.  Upon the execution of 
the subsequent agreement, this Agreement will be terminated and all applicable fees 
and obligations under this Agreement will cease.   

 
VII. TERMINATION AND REFUND PROVISIONS 

 
A. Voluntary Termination After Execution.  At any time after the execution of the Early 

Advantage Agreement, You may terminate this Agreement by giving WCBR thirty (30) 
days written notice of such termination.  Any refunds due to You will be payable as 
described in Section III.D. 
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B. Termination Upon Death.  This Agreement will automatically terminate upon Your 
death.   

 
C. Termination by WCBR.  WCBR may terminate this Agreement upon a 

determination of good cause.  Good cause will be limited to: 
 

1. Proof that You are a danger to Yourself or others; 
 

2. Nonpayment by You of any fee due to WCBR; 
 

3. Persistent refusal by You to comply with the reasonable written policies and 
procedures of WCBR; 
 

4. Repeated conduct that interferes with other Residents,’ Compass Club 
Members,’ and Early Advantage Members’ quiet enjoyment of the 
Community; 

 
5. Material misrepresentation made intentionally or recklessly by You in Your 

application for Early Advantage Membership, or related materials regarding 
information which, if accurately provided would have resulted in either a 
failure of You to qualify for membership or a material increase in the cost of 
providing You the care and services provided under this Agreement, 
including with respect to those items referred to in Section I.C; 

 
6. Material breach by You of this Agreement. 

  
We will not terminate this Agreement until we give You written notice of, and 30 
days to correct the situation warranting cancellation of this Agreement. 
 

VIII. RIGHT OF RESCISSION 
 
You shall have the right to rescind this Agreement without penalty or forfeiture within seven (7) 
days after execution upon written notice to that effect.  Any such refund to be paid by WCBR 
according to this Section VII. shall be paid within sixty (60) days following written receipt of Your 
request for such rescission. 

 
IX. GENERAL 
 

A. Assignment.  Your rights and privileges under this Agreement are personal to You 
and may not be transferred or assigned.  You consent to the collateral, or other, 
assignment by WCBR of its right, title, and interest in the Agreement. 

 
B. Management of WCBR.  The absolute rights of management are reserved by 

WCBR, its Board of Trustees, and its administration as delegated by said Board of 
Trustees.  WCBR reserves the right to accept or reject any person for membership 
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or participation.  Early Advantage Members do not have the right to determine 
admission, terms of admission, or terms of use or terms of occupancy for any other 
applicant, Resident, Compass Club Member, or Early Advantage Member. 

 
C. Entire Agreement.  This Agreement and any Addenda constitute the entire 

agreement between WCBR and You.  WCBR will not be liable or bound in any 
manner by any statements, representations, or promises made by any person 
representing or assuming to represent WCBR, unless such statements, 
representations, or promises are set forth in this Agreement or an Addendum to this 
Agreement. 

 
D. Representations as to Statement.  Your Application for this Agreement and any 

other agreement with WCBR, Reservation Agreement, financials, health history 
and other statement submitted to us are incorporated in this Agreement by 
reference.  You represent that all statements contained therein are true to the best 
of Your knowledge and that there have been no material omissions or adverse 
changes in such statements that have not been communicated to Us in writing You 
agree to provide updated information related to financial conditions or health 
conditions promptly in the event of any material change. 

 
E. Representations as to Finances.  You hereby represent that to the best of Your 

knowledge and belief, You are and will be able to meet Your obligations under this 
Agreement.  When requested, You will provide us with a current financial 
statement. 

 
F. Power of Attorney and Health Care Power of Attorney.  You will legally 

appoint a person or persons to make financial and medical decisions on Your behalf 
if You are no longer able to do so.  You will provide WCBR with executed copies 
of Your Power of Attorney, Health Care Power of Attorney, and any Advance 
Medical Directive upon execution of this Agreement and will promptly provide 
updated documents as applicable.   

 
G. Governing Law.  This Agreement will be governed by the laws of the 

Commonwealth of Virginia. 
 
H. Third Party Injuries and Claims.  You will promptly notify WCBR if You are 

injured as a result of the fault or negligence of a third party or parties.  In the event 
that WCBR provides care for any such injuries incurred by You as can be furnished 
by its employees and facilities, You hereby assign to WCBR any compensation that 
You may recover from such third party or parties to the extent necessary to reimburse 
WCBR for the cost of such care furnished by WCBR.  You or Your legal 
Representative will have the duty to pursue diligently any and all available claims 
for compensation due from a third party or parties for injury to You and to cooperate 
with WCBR in collecting such compensation and reimbursing WCBR for the cost of 
all such care provided to You.   
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I. Severability and Forbearance.  If any term or provision of this Agreement or the 

application thereof to any person or circumstance will to any extent be invalid or 
unenforceable, the remainder of this Agreement or the application of such term or 
provision to persons or circumstances other than those to which it is held invalid or 
unenforceable will not be affected thereby, and each term and provision of the 
Agreement will be valid and enforceable to the fullest extent permitted by law.  No 
act of forbearance or failure to insist upon prompt performance of any of the terms 
of this Agreement by WCBR will be construed as a waiver of rights granted to 
WCBR, or limit WCBR’s ability to enforce all the provisions of this Agreement. 

 
J. Binding Arbitration Provision.  You (or Your Representative or family members) 

and WCBR agree to resolve all disputes, claims or disagreements through the 
process of Arbitration instead of the state or federal court system.  These matters 
will be submitted to Binding Arbitration in accordance with either the Healthcare 
Claims Settlement Procedures or the Commercial Dispute Resolution Procedures 
of the American Arbitration Association, as appropriate. 

 
During pending arbitration proceedings, You and WCBR will continue to perform 
respective obligations under this Agreement, subject to the right of either party to 
terminate the same.  The obligation of You and WCBR to arbitrate claims, disputes 
or disagreements will survive the termination of this Agreement.  
 
EARLY ADVANTAGE MEMBER UNDERSTANDS AND 
ACKNOWLEDGES THAT HE/SHE HAD THE RIGHT TO LITIGATE 
DISPUTES IN A COURT OF LAW AND THAT BY SIGNING THIS 
AGREEMENT HE/SHE/THEY IS WAIVING SUCH RIGHT, EXCEPT 
WITH RESPECT TO SERVICES PROVIDED IN AND ADMISSION TO 
THE HEALTH CENTER, INCLUDING ANY RIGHT TO TRIAL BY JURY 
AND STATING THAT HE/SHE PREFERS TO RESOLVE ANY DISPUTE 
THROUGH ARBITRATION.     

 
K. No Waiver of Rights.  No act, agreement, or statement of Early Advantage 

Member, or of an individual purchasing care for an Early Advantage Member under 
any agreement to furnish care to Early Advantage Member, will constitute a valid 
waiver of any provision of Chapter 49 of Title 38.2 of the Code of Virginia. 

 
L. Waiver, Representations by WCBR.  Our failure in any one or more instances to 

insist upon the strict performance observance or compliance by You with any 
provision of this Agreement or our waiver of the breach by You of any provision 
of this Agreement, will not be construed to be a waiver or relinquishment by us of 
our right to insist upon strict compliance by You with such provision in the future 
and with all other provisions of this Agreement.  You acknowledge that we and Our 
Representatives have made no promises or representations with respect to the 
Membership, any facility of WCBR or services to be provided except as specifically 
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set out in this Agreement.  You acknowledge that none of our sponsoring 
organizations are parties to this Agreement and that You have not relied on the 
creditworthiness or sponsorship of any sponsoring organization as an inducement 
to execute this Agreement. 
 

M. Confidentiality of Personal Information.  We will hold in strict confidence all 
personal and financial information supplied by You.  However, You authorize us 
to use and disclose Your health information in compliance with the Health 
Insurance Portability and Accountability Act of 1996 (HIPAA). 

 
N. Statement of Non-Discrimination.  Race, color, sex, gender, religion, national 

origin, disability or any other protected classification or status have no bearing upon 
Your approval for admission, the execution of this Agreement or normal business 
conducted by us. 

 
O. Notice Provisions.  Any notices, consents, or other communications to WCBR 

hereunder (collectively “notices”) will be in writing and addressed as follows: 
 

President and CEO 
WCBR 
250 Pantops Mountain Rd. 
Charlottesville, VA 22911 
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P. EXCEPTIONS AND SPECIAL TERMS (IF ANY, TO BE INITIALED BY 
EARLY ADVANTAGE MEMBER AND WCBR.  OTHERWISE, TO BE 
LEFT BLANK.)  

 
 
IN WITNESS HEREOF, WCBR has executed this Agreement and You have read, understand, 
and have executed this Agreement, as of the date written above and You have paid the 
corresponding Entrance Fee for the Early Advantage program. 

 
 

              
Witness     Early Advantage Member 

 
 
     Westminster-Canterbury of the Blue Ridge 
 
 

        
     Authorized Representative  Title 
 

        
Date 

 
 
 
     Addenda to the Agreement 
 

1.                                       
           Date      Initials 

 
2.                                       

           Date      Initials 
 

3.                                       
           Date      Initials 
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APPENDIX B 
 

Audited Financial Statements for FY22 and FY23 
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APPENDIX C 
 

Pro Forma Statement of Revenue and Expenses for FY25 
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APPENDIX C 
 

Revenue and Expenses Pro Forma 
Assumptions 

 
1. Early Advantage FY25 contracts budget is 15.  

 
2. Investment Income is conservative and based on the current market. 

 
3. Membership Entrance Fees are estimated at $1.2M. For the Early Advantage launch year, 

the FY25 revenue budget is modestly estimated at $140K. Overall, total patient and 
participant services revenues are expected to increase 1.2% from FY24 projections. 

 
4. Total expenses are assumed to increase 6.6% over the Fiscal Year 2024 projections, 

adjusted for anticipated needs, cost reductions, and the current census. 
 

5. Interest expense will decrease approximately $13,000.  
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CCRC CBCC

2023 Actual
 FY24 

Projected 

Consolidated 
WCBR 

FY25 Budget

FY25 Budget 
Residential 

Lifecare 

FY25 Non-
Residential 

Lifecare 

% Chng 
FY23 P to 

FY24 B

Revenues
Residential and Non-Residential Monthly Fee Revenue 24,185,672    26,250,737    26,762,000         26,724,000    38,000            1.9%
Amortization of Deferred Entrance Fees 10,489,944    11,139,432    10,620,000         10,532,000    88,000            -4.7%
Care Area and Patient Services Revenue 7,378,228      8,008,520      8,555,000           8,541,000      14,000            6.8%
Total Net Patient and Resident Service Revenue 42,053,844    45,398,689    45,937,000         45,797,000    140,000         1.2%

Contributions 174,689         327,557         350,000              350,000         -                  6.9%
Other Revenue 924,366         907,912         775,000              775,000         -                  -14.6%
Investment Income 1,532,099      2,674,838      1,500,000           1,500,000      -                  -43.9%
Net Assets Released from Restrictions 76,027            77,529            88,000                88,000            -                  13.5%
Total Other Revenue 2,707,181      3,987,836      2,713,000           2,713,000      -                  -32.0%

Total Operating Revenue 44,761,025    49,386,525    48,650,000        48,510,000    140,000         -1.5%

Expense
Human Resources 1,486,129      1,562,672      1,649,418           1,649,418      -                  5.6%
Finance 1,391,632      1,472,039      1,584,940           1,584,940      -                  7.7%
Administration 1,260,853      1,317,467      1,262,578           1,262,578      -                  -4.2%
Resident Services / Clergy 536,239         614,701         678,561              678,561         -                  10.4%
Beauty Salon 100,549         106,193         109,728              109,728         -                  3.3%
Fitness 253,250         259,944         286,707              286,707         -                  10.3%
Environmental Services 2,065,645      1,953,677      2,246,901           2,246,901      -                  15.0%
Laundry 224,404         214,066         222,316              222,316         -                  3.9%
Plant Operations 3,177,274      2,963,612      3,054,184           3,054,184      -                  3.1%
Property Taxes and Utilities 2,945,973      3,090,448      3,312,100           3,312,100      -                  7.2%
Dining Services 4,990,473      5,285,767      5,641,004           5,641,004      -                  6.7%
Health Center 5,271,082      5,447,610      5,967,348           5,967,348      -                  9.5%
Catered Living 1,907,617      1,920,732      2,208,275           2,208,275      -                  15.0%
Vista 644,690         598,050         752,039              752,039         -                  25.7%
Clinic 426,147         283,165         339,915              339,915         -                  20.0%
Information Technology 802,637         989,682         1,018,797           1,018,797      -                  2.9%
Guest Services 716,154         761,513         882,615              882,615         -                  15.9%
Transportation 188,828         223,921         236,743              236,743         -                  5.7%
Development 302,440         377,759         380,989              380,989         -                  0.9%
Foundation 501,325         587,134         577,223              577,223         -                  -1.7%
Marketing 710,781         702,301         770,163              770,163         -                  9.7%
Canterbury Connections 21,091            20,345            21,600                21,600            -                  6.2%
Interest 2,025,881      1,929,386      1,916,172           1,916,172      -                  -0.7%
Depreciation 9,243,516      9,603,710      9,958,278           9,958,278      -                  3.7%
Amortization 96,167            96,167            96,167                96,167            -                  0.0%

Total Operating Expenses 41,290,777    42,382,061    45,174,760        45,174,760    -                  6.6%

Operating Income (Loss) 3,470,248$    7,004,464$    3,475,240$        3,335,240$    140,000$       -50.4%

Residential Lifecare Entrance Fees 22,395,217    13,946,653    13,747,279         13,747,279    7.2%
Non-Residential Lifecare Membership Entrance Fees 1,200,000           1,200,000      
Total Entrance Fees 22,395,217    13,946,653    14,947,279        13,747,279    1,200,000      

FY25 Early Advantage Entrance Fee Liability (Balance Sheet)
Beginning Balance 07/01/2024 $0
Cash Entance Fees  received in FY25 + 1,200,000      
Less FY25 Earned Portion (see Statement of Operations above) - (88,000)          
Early Advantage Unearned Entrance Fees Ending Balance Liability 06/30/2025 - 1,112,000      

Westminster-Canterbury of the Blue Ridge
Consolidated Statement of Operations and

Cash Sources and Uses Analysis
Budget Year Ending June 30, 2025
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Westminster-Canterbury of the Blue Ridge  
Community-Based Continuing Care Provider 
Early Advantage (“EA”) Program Launch Pro Forma Projections 

 
 

FY24 FY25 FY26 FY27 FY28 

Early Advantage Participants 0 15 37 67 73 

Entrance Fees $0 $1.2M $1.76M $2.4M $0.48M 

Early Advantage Monthly Fees  $0 $38K $327K $608K $703K 

Health Care Monthly Fees $0 $14K $62K $153K $275K 

 

At steady state, average annual turnover of Early Advantage memberships = 6 

Full-cycle healthcare bed utilization for Early Advantage program = 11 
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APPENDIX D 
 

Early Advantage FY25 Schedules of Fees 
 

  Membership Entrance Fee  $80,000 
 
  Monthly Fee         $700 
 
  Care Area Fee      $8,750 
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APPENDIX E 
 

Complaint Procedure 
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Complaint Procedure 
Early Advantage Participants 

 
PURPOSE: 
 
Westminster-Canterbury of the Blue Ridge (WCBR) strives to ensure the highest level of satisfaction 
for our Participants. To that end, this policy outlines both the formal and informal process to voice a 
concern or grievance. 
 
 

PERSONS AFFECTED: 
 
WCBR Early Advantage Participants, the Participants family member(s) and the Participants legal 
representative(s) will be affected by this policy. 
 
 

POLICY STATEMENT: 
 
WCBR shall provide to Participants and Participant's legal representative(s) (as applicable) a 
structured means by which their concerns and complaints with regard to quality improvement, 
services provided, or customer satisfaction will be heard and addressed. At no time will a Participant 
be subject to retaliation or barriers to services.  
 
 

DEFINITIONS:  
 
Formal Complaint. A concern expressed by a Participant, Participant’s family member or 
Participant's legal representative(s) which, having been expressed informally using the concern 
procedure as outlined below, has come to no satisfactory resolution and has been escalated to 
WCBR's Corporate Board of Trustees for resolution.  
 
 

RESPONSIBILITIES:  
 
It is the responsibility of the Participant and Participant's legal representative(s) to follow the 
procedures outlined below for concerns or formal complaints. It is the responsibility of WCBR to 
follow the below response procedures and corresponding timelines. 
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CONCERN PROCEDURE:  
  

1. Should a Participant or Participant's legal representative(s) have a concern regarding quality 
improvement, services provided, or customer satisfaction, they may contact one of the following 
individuals for an informal discussion of the concern which shall take place within 14 business 
days of contact: 

a. Vice President of Operations (applies to Participants visiting campus in any area outside 
of the Care Areas also referred to as Catered Living, Vista or the Health Center). 

b. The Health Care Administrator (if Health Center-related) or the Administrator of Catered 
Living and Vista (if Catered Living or Vista-related) 
 

2. Should the concern not be resolved to the Participant's or Participant's legal representative's 
satisfaction following discussion with the appropriate individual listed above, a meeting may be 
scheduled to discuss their concerns with the Vice President of Operations or the President/CEO 
(depending on the Participants service area), whomever is deemed most appropriate, with said 
meeting to take place within 14 business days of contact. 

 
3. Should the concern not be resolved to the Participant's or Participant's legal representative's 

satisfaction following the meeting with the Vice President of Operations or the President/CEO, 
the procedure outlined below shall be followed for formal complaints. 

 
 

PROCEDURE FOR FORMAL COMPLAINTS (Early 
Advantage Participants visiting campus): 
 
Should a Participant or Participant's legal representative(s) have a concern that has not been 
resolved to their satisfaction following the above concern procedure, the following formal complaint 
process will be followed:  
 
1. Obtain a Formal Complaint Form ("Form") from Resident Services. 
2. Complete the Form and file it with the President/CEO's Office. 
3. The President/CEO will review the Form and advise the Participant or Participant's legal 

representative(s) of his/her position on the formal complaint within 14 business days of his/her 
receipt. 

4. Should the President/CEO not resolve the complaint to the Participant's or Participant's legal 
representative's satisfaction, they may ask that their Complaint Form be forwarded to the 
Chairman of the Corporate Board of Trustees who will appoint a trustee(s) to meet with the 
Participant or Participant's legal representative(s), investigate the complaint, and respond to the 
Participant or Participant's legal representative(s) with their findings within 21 business days of 
the Chairman's receipt of the complaint. 
 

5. The resolution will be final and binding for all Early Advantage Participants. 
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PROCEDURE FOR FORMAL COMPLAINTS (Early 
Advantage Participants staying in a Care Area):  
 
Should a Participant, a Participant's family member(s) or Participant's legal representative(s) have a 
concern that has not been resolved to their satisfaction following the above concern procedure, the 
following formal complaint process may be followed:  
 
1. Obtain a Formal Complaint Form from Health Services. 
2. Complete the Form and file it with the President/CEO's Office. 
3. The President/CEO will review the Form and advise the Participant, Participant's family 

member(s), or Participant's legal representative(s) of his/her position on the formal complaint 
within 14 business days of his/her receipt. 

4. Should the President/CEO not resolve the complaint to the Participant's, Participant's family 
member's, or Participant's legal representative's satisfaction, they may ask that their Complaint 
Form be forwarded to the Chairman of the Corporate Board of Trustees who will appoint a 
trustee(s) to meet with the Participant, Participant's family member(s), or Participant's legal 
representative(s), investigate the complaint, and respond to the Participant, Participant's family 
member(s), or Participant's legal representative(s) with their findings within 21 business days of 
the Chairman's receipt of the complaint.  

5. The resolution will be final and binding for all Participants staying in a Care Area (Catered Living, 
Vista or the Health Center). 

 
Participants staying in a Care Area (Catered Living, Vista or the Health Center), their family 
member(s), or Participant's legal representative(s) may contact the long-term care Ombudsman at 
any time. The Ombudsman may be reached at: 
 
Jefferson Area Board for Aging (JABA) 
Long-Term Care Ombudsman Local Office  
674 Hillsdale Drive, Suite 9  
Charlottesville, VA 22901  
Phone: 434-817-5222 
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	B. Parking.  Unassigned areas are available for your personal vehicle while you are at WCBR.  WCBR does not provide parking for non-operable vehicles, recreational vehicles, boats, or other large vehicles.  You must maintain automobile liability insur...
	C. Services and Programs.  The following Services and Programs will be provided by WCBR during the term of this Agreement.
	1. Dining Services.  WCBR provides multiple dining venues for the enjoyment of Early Advantage Members.  Catering services are offered exclusively within the venues or spaces of the WCBR campus for an additional fee.  Early Advantage Member meals will...
	2. Transportation.  WCBR will provide transportation for organized activities and group trips departing from the WCBR campus.  WCBR will not provide transportation to or from your private home.
	3. Safety.  We will use reasonable care in providing security on the premises of WCBR.  WCBR staff will be present at WCBR twenty-four (24) hours per day.
	4. Activities.  WCBR will provide planned and scheduled social, recreational, spiritual, educational, and cultural activities; classes; exercise, health and wellness programs; and other special activities.  Some of these activities may require an addi...
	5. Healthcare Services.  As a CCRC, WCBR provides an array of long-term care services in specially designed and licensed areas.  WCBR is not licensed to provide psychiatric, substance abuse, and certain dangerous communicable disease services. Long-te...
	6. Insurance and Health-Related Charges.
	7. Outside Service Providers.  Should You choose to engage the services of an outside party, unaffiliated with WCBR, for additional personal services delivered at WCBR, You agree to abide by all current WCBR policies and procedures for the use of such...
	A. Age.  The minimum age to qualify for an Early Advantage Agreement is 62 years of age.
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	3. Financial Application.  You must complete WCBR’s Financial Application form to demonstrate that You have assets and income sufficient to pay Your financial obligations under this Agreement.
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	A. Your Rights.  Upon execution of this Agreement, You have the right to use and enjoy the common areas, amenities, programs, and services of WCBR under the terms of this Agreement.  This Agreement does not transfer or grant to You any interest in the...
	B. Policies and Procedures.  You will abide by WCBR’s policies and procedures and such amendments, modifications and changes as may periodically be adopted by WCBR.  You will be notified in writing of any material changes.
	C. Loss or Damage of Property.  WCBR will not be responsible for the loss or damage of any property belonging to You while at WCBR. due to theft, disappearance, fire, or any other cause.  WCBR will insure all property belonging to WCBR within all resi...
	D. Personal Liability Insurance.  You are required to maintain personal liability insurance (with limits of at least $100,000 per claim).  We recommend that Your personal liability policy is endorsed for property liability protection for the use of a ...
	E. Waiver of Liability.
	1. You, Your agent, Attorney-in-Fact, Heirs, Assigns and other related parties of interest hereby release WCBR and its subsidiaries, affiliates, officers, director’s, associates and agents from any liability covered by the insurance for which subrogat...
	2. You hereby release us from liability for Your death, injury to Your person and injury to Your property caused by any fire, theft, assault or other case beyond Your control and from any liability resulting from the negligence or wrongful acts of oth...
	F. Rights to Property/Subordination.  The rights and privileges granted to You by this Agreement do not include any right, title, or interest in any part of the personal property, land, buildings, and improvements owned or administered by WCBR.  Your ...
	G. Weapons.  Firearms and other weapons are prohibited on the WCBR campus.
	H. Early Advantage Member Handbook.  You will receive a Handbook that includes information on the details of WCBR, along with Community policies and guidelines, which You agree to follow as of the date of this Agreement.  A copy of the most current ve...
	I. Operation of Vehicles and Assistive Devices.  For the benefit and safety of all WCBR Residents, Compass Club Members, and Early Advantage Members, WCBR has an on-going interest to monitor the capabilities in the operation of automobiles and any mob...
	J. Smoking.  WCBR is a smoke-free community, which includes e-cigarettes and other vaping devices.  Residents, Compass Club Members, Early Advantage Members, and employees agree not to smoke while on Community property and will communicate the smoke-f...
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	B. Permanent admissions.  Upon admission to WCBR on a full-time basis, this Agreement will be replaced with an applicable Agreement.  Upon the execution of the subsequent agreement, this Agreement will be terminated and all applicable fees and obligat...
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